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The Climate Crisis
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Nova Scotia



EVERY TONNE MATTERS



The Right Targets (sort of)
The Wrong Strategy



How much do we have?

Carbon budget as a target
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2011

Science-Based



How can this total be downscaled to 
a city?  

> It’s not just math, it’s an ethical 
decision
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Edmonton 2020-2050: 
135 Megatonnes 
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Mexico 
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1.5 ℃: 2,500 Gt CO2e

1,900 Gt 600 Gt



Edmonton 2020-2050: 
135 Megatonnes 

2030 & 2050 
align with 
“convergence 
and 
contraction” 
model.



135 Mt 
CO2e

Carbon 
liability



135 MtCO2e

The 
Actions



TRANSFORMATION



The 
Disconnect



I’ll be 
dead 
before 
2050.



Lock-In



ALIGNMENT



How are we going to spend it?

Carbon budget as a 
management system







Alignment with financial systems
Ingredient #1
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Project 
identification

5
Evaluation
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Analysis of 
GHG impacts

4
Identification of 

carbon deficit

3
Prioritisation

4-year carbon 
budget



What the City was 
going to do anyways

Minimise or eliminate 
emissions

Capital forecasts, 
asset management

What the City needs to 
do reduce emissions

Reduce emissions

Climate action plan
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Policies and tools
Ingredient #2







https://ghg-calculator.ssg.coop/



Governance structure
Ingredient #3
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PlanningCapital 
Planning 

1.Capital 2.Operating 3.Policy 4.External

Council

Carbon 
Budget 
Policy

Advisory 
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Climate 
Team

ELT

ELT



Reporting mechanism
Ingredient #4





Every Tonne Matters

Alignment

Transformation




